2022 Yolo LAFCo MSR Recommendation Implementation Tracker
WORKING DRAFT FOR BOARD DISCUSSION
Prepared to facilitate discussion of the District's progress in responding to the 2022 Yolo LAFCo MSR recommendations. This document has not been adopted by the Board.
	Recommendation Summary
	2022 Recommendation
	District Response / Current Status

	Recommendation 1
District Specific
First Appeared: 2005
Repeated: 2016, 2022
	The Capay Valley FPD should consider scheduling station improvements, replacing any apparatus that exceed the recommended 25-year life span, and including these needs in a CIP.
	**In Progress.** While the District has not adopted a standalone Capital Improvement Plan, the 2026 Five-Year Plan identifies station improvements, apparatus replacement, equipment purchases, and other major capital projects. The Five-Year Plan currently serves as the District's capital planning framework while a formal CIP is developed.

	Recommendation 2
District Specific
First Appeared: 2022
Repeated: —
	Capay Valley FPD should provide written evaluations of its level of service, deployment and response time objectives on an annual basis at a Fire Commission meeting.
	

	Recommendation 3
General – Countywide
First Appeared: 2022
Repeated: —
	Districts that collect AB 1600 Development Impact Fees should, every five years, make the findings required by Government Code Section 66001(d).
	**In Progress.** The Five-Year Plan calls for a review of the Development Impact Fee and clarification of allowable expenditures. This will go along with a general review of best practices.

	Recommendation 4
District Specific
First Appeared: 2022
Repeated: —
	The Capay Valley FPD Fire Commission should receive regular financial reports that provide a clear and complete picture of the agency's assets and liabilities.
	**Implemented.** Since 2024 the Board has regularly reviewed balance sheets, income statements and budget-to-actual reports, including documented balance sheet reviews on June 10, 2024, December 9, 2024, and November 10, 2025.

	Recommendation 5
District Specific
First Appeared: 2005
Repeated: 2022
	The Capay Valley FPD should consider developing a formal capital improvement plan.
	**In Progress.** The Five-Year Plan currently functions as the District's capital planning framework while a formal CIP is developed.

	Recommendation 6
District Specific
First Appeared: 2005
Repeated: 2022
	Capay Valley FPD should consider adoption of a special assessment to increase revenues for current staffing, facilities and equipment needs.
	**Implemented.** Proposition 218 benefit assessment approved by 75.71% of weighted ballots and levied by Resolution No. 23-06 on August 14, 2023.

	Recommendation 7
General – Countywide
First Appeared: 2016
Repeated: 2022
	Shared Services MSR Determination Recommendation.
	I don’t know what this is.

	Recommendation 8
District Specific
First Appeared: 2016
Repeated: 2022
	Additional items that should be included as a required element of the JOA are apparatus/equipment standardization, shared reserve apparatus, and cooperative purchasing.
	**Substantially Implemented.** Standardized Innotex turnout gear with Esparto. Cooperative purchasing was evaluated but did not produce measurable savings. The District is implementing a shared reserve Type III engine concept. Matching BME Model 34 Type III engines improve compatibility, while operational tool standardization continues with CAL FIRE.

	Recommendation 9
District Specific
First Appeared: 2016
Repeated: 2022
	Capay Valley, Esparto and Madison FPDs should provide a coordinated and more uniform level of service through either a Joint Operations Agreement or agency merger/consolidation.
	**Under Evaluation.** 

	Recommendation 10
District Specific
First Appeared: 2005
Repeated: 2016, 2022
	Capay Valley FPD has some basic employee-related policies and bylaws; however, it needs more comprehensive policies.
	**Implemented.** Adopted a comprehensive Employee Handbook and updated the Workplace Violence Prevention Plan, IIPP, Emergency Action Plan, Heat Illness Prevention Program, Respiratory Protection Program, and Code of Safe Work Practices.

	Recommendation 11
District Specific
First Appeared: 2016
Repeated: 2022
	Dependent special districts are not legally required to maintain a website. The Capay Valley FPD should improve website transparency.
	**Implemented.** The District completed a comprehensive website update and achieved a 100% score on the 2025 Yolo LAFCo Website Transparency Scorecard.



