5/6/2026 Project Budget Development Report:
Purpose: Explanation of budget numbers for projects associated with potential grant funding. Please refer to 05.06.2026 Project Budget Comparison EXCEL spreadsheet.
Project 1 – Congressional appropriation:
This project is a stripped-down version of an EPA grant we submitted in 2024. Cost projections are estimated, and much of the costing is from the feasibility study we commissioned from Kitchell Engineering back in 2023. Project deliverables are 
1. ADA accessibility and handicapped parking by pouring a concrete approach from the building to the highway, retrofitting building entrances where necessary, grade adjustments for hallway and bathrooms, and re-pouring the concrete in the app bay.
2. Installing HVAC in the Station
3. Energy efficient windows and lights
4. 30000 gallon water storage tank
As of 5/6/2026 this funding has been approved by the House Appropriations Committee but is subject to congressional processes and likely is not a guarantee at this point. The grant requires a 25% match of total costs, meaning that we would receive only $300,000 and be required to contribute $100,000. 
Our budget breakdown is below and the full application can be found as “appendix 1”:







Project 2 – Station 21 Rebuild:
This is the project we have discussed for some time – a teardown and rebuild of the existing 1968 Station 21 in Brooks. Cost projections are based on discussions with contractors and the construction of a comparable structure in Madison. Project deliverables are:
1. Develop an RFP, go out to bid, and select a contractor.
2. Capay Valley performs site prep prior to demo.
3. Demolition/construction by contractor
4. Final inspection.
Our budget breakdown is below and the full application can be found in “appendix 2”:


As of 5/6/26 this proposal is under review by the Doyuti Board and I have completed the first grant meeting with the Doyuti Director of Giving. The process for this grant is relatively fast and I hope to have more information in the next month with a decision hopefully in early to mid June.








Project 3 - DHS Station 23 security:
This is an extremely small grant and is a result of security needs at Station 23 identified in our 5-year plan. Project deliverables are:
1. Purchase the hardware
2. Install and test
Budget information is below and the full application can be found in “appendix 3”:



Additional considerations: 
1. We are submitting our Station 22 modification priorities into an Extreme Heat Resilience implementation grant application which is still in the planning stages. If awarded, we may be able to use this funding for our 25% match, as well as accomplish some additional projects which were cut from the appropriations application.
2. We are developing our equipment purchasing plan for the year and hope to get a 50% match on much of the expense from the Cal Fire grant which we have received for the last 3 or 4 years. Once we have a better idea of our needs, we will see how our minor equipment expenses look for 2027.






Appendix 1 – Congressional appropriation application:
1. Project Title: Capay Valley Fire Protection District Resilience Center
2. Project Description (2,000 character limit): Summary modified to meet character limit	Comment by Cindy Perez: Please review- some info was omitted and moved to a separate question below- "Why is this project a valuable use of tax-payer funds?"	Comment by Kristen Wraithwall: Reworked to include more of what the project will actually entail (ie. the equipment we will be purchasing). 
The Capay Valley Fire Protection District (CVFPD) Resilience Center Project will retrofit Guinda Fire Station 22 to serve as a community resilience hub for the Upper Capay Valley (uCV), a rural region of Yolo County that includes Rumsey, Guinda, and Brooks. The project will provide a safe, reliable location where residents can access cooling, clean air, emergency information, and power during wildfire incidents, prolonged power outages, and extreme heat. The upgraded facility will also support emergency response coordination and preparedness activities year-round.  

CVFPD Station 22 is the only public building in the Capay Valley with a backup generator. Key upgrades will provide ADA accessibility to the community areas of CVFPD Station 22, ensuring that all Capay Valley Residents have access to electricity, water, kitchen and bathroom facilities, information, and a climate conditioned environment. HVAC systems will be replaced by units equipped with enhanced air filtration to provide safe indoor air quality during smoke events and extreme heat.

Additional improvements include expansion of water storage capacity to meet residential, livestock, and firefighting needs for increased drought resilience and wildfire safety. Additional efficiency upgrades will improve heat/cold retention  in the station and mitigate operating costs. These include new windows and LED lighting.

The project is the result of more than two years of local collaboration and planning, with need identified through the County’s Hazard Mitigation Plan and an emerging uCV Heat Action Plan. Fire Station 22 was selected due to its central location, trusted role, and existing infrastructure.

Because the project retrofits an existing facility, environmental review requirements are expected to be minimal. CVFPD has completed preliminary assessments and cost estimates and is prepared to issue an RFP and begin construction upon funding. Within 12 months, the facility will be fully operational, providing continuous service and a reliable refuge during emergencies.


3. Estimated Start Date (mm/dd/yyyy): Upon receipt of funding	Comment by Kristen Wraithwall: I think this needs to be in date/year format? Maybe ask what a likely award timeline is? 
4. Estimated End Date (mm/dd/yyyy): 12 months post Start Date
5. Letters of Support (please send as an attachment) *Will attach all 16 letters if possible
6. Amount Requested: $750,000
7. Total Project Cost: $400,000.00
8. Can the project obligate all appropriated funds within 12 months after enactment? (Yes/No): Yes	Comment by Cindy Perez: I presume- Kristen?	Comment by Kristen Wraithwall: Yes!
9. Is the funding requested by a governmental or non-profit organization? (Government/Non-Profit/Other): Government/County
10. Recipient Point of Contact (must be an individual employed by the grantee, cannot be a lobbyist): Cindy Perez
11. Recipient Phone Number: 530-406-5775
12. Recipient Email Address: cindy.perez@yolocounty.gov
13. Recipient Legal Name: County of Yolo
14. Street Address: 625 Court Street
15. City: Woodland
16. State: CA
17. Zip Code: 95695
If Project Address is different than Recipient Address (this is likely/typical):
18. Legal Name: Capay Valley Fire Protection District 	Comment by Cindy Perez: Kristen?	Comment by Kristen Wraithwall: Yes!
19. Street Address: Station 22. 7447 Highway 16
20. City: Guinda
21. State: CA 
22. Zip Code: 95637
Other Necessary Info/Questions:
23. Request Explanation – why is this a valuable use of taxpayer funds (2,000 character limit): Edited to meet character limit.	Comment by Cindy Perez: Please review.
This project is a high-impact, cost-effective investment in preparing a rural, resource-constrained community to withstand increasingly severe wildfire and heat events. The Upper Capay Valley (uCV) is home to approximately 1,000 residents, of whom 60.8% are low- or moderate-income. The community also includes a disproportionately high share of seniors (36.1% age 65+, compared to 15.2% statewide) and residents living below the federal poverty line (21.2% vs. 12.3% statewide). Many households lack backup power, reliable transportation, or financial means to safely endure prolonged outages or wildfire smoke.

Hazard exposure is also increasing. The U.S. Forest Service Wildfire Risk to Communities dataset ranks Yolo County above 91 percent of counties nationwide for wildfire likelihood. Recent CAL FIRE mapping places much of the uCV in high or very high hazard zones. The community is also served by PG&E’s Madison 2101 circuit—one of the most outage-burdened in the service territory—with more than 25 outages between 2022 and 2024. During Public Safety Power Shutoffs and heat events, residents face immediate risks to health, safety, and access to critical services.

This project directly addresses these overlapping vulnerabilities by establishing a resilience hub at Fire Station 22, an ideal location due to  its central location, trusted role in the community, and existing emergency response infrastructure. This proposal demonstrates strong community backing, with sixteen letters of support provided by a variety of community partners and stakeholders (attached). It builds on years of coordination among local organizations, including the Yolo Resource Conservation District, Capay Valley Emergency Response Auxiliary, and the Yolo Fire Safe Council. 

Investing in this project ensures taxpayer dollars deliver tangible, potentially life-saving benefits, providing reliable access to cooling, clean air, power, and emergency services while strengthening long-term community resilience.



24. Website address of the proposed recipient: www.yolocounty.gov
25. What is the federal cost share / grant amount being requested: $300,000.00
26. What is the total project cost: $400,000.00
27. With limited funding, if the project cannot be fully funded and must be significantly reduced, is it still a viable project and is that acceptable to the recipient (yes/no): No	Comment by Cindy Perez: Kristen?	Comment by Kristen Wraithwall: A Y/N question is tough here. The project could proceed with $650K, but not less than that… 
28. Will this project be done in phases: No
29. Has the recipient secured non-federal funds to meet the cost share requirements (provide fund amounts and sources): Yes – CVFPD has general funds available to meet the cost share requirements.
30. Does the entity plan to make grants to other entities from the funds provided and if so, to which entities: 	Comment by Cindy Perez: Kristen? I would assume CVFPD only?	Comment by Kristen Wraithwall: No; to CVFPD only.
31. Why is the project a priority for the district? Briefly explain the community benefits (similar to #23): This project addresses urgent, compounding risks in a rural community with limited capacity to respond to disasters. Many Upper Capay Valley residents lack generators or other resources needed to withstand prolonged outages, wildfire incidents, and emergency hazard exposures. The project establishes a reliable, centrally located resilience hub where residents can access cooling, clean air, power, and emergency information during crises. The upgraded facility will also support emergency response coordination and preparedness activities year-round. This is a coordinated effort that involves a variety of stakeholders and project partners who have identified Fire Station 22 as the ideal resilience hub due to its central location, trusted role in the community, and existing emergency response infrastructure. By leveraging an existing public facility, the project delivers immediate, tangible benefits while building long-term resilience for one of the District’s most vulnerable rural communities.	Comment by Cindy Perez: Some repeated language.	Comment by Kristen Wraithwall: Tweaked. Still some repeated language, but I think that’ OK. 

32. Has the project received federal funding before and if so, how much, when, and from which agency or agencies and program(s): No
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1. Organization : Capay Valley Fire Protection District
2. Location : Capay Valley Fire Protection District
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4. Primary Signatory : Jesse Capitanio
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Population Served 
CA Assembly District: 4
CA Senate District: 3
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PROGRAM NARRATIVE
Program/Project name : CVFPD Station 21 Rebuild
  
Description of Program/Project : 
The Capay Valley Fire Protection District (CVFPD) Station 21 Rebuild will consist of clearing our 0.25-acre parcel in Brooks; the demolition of the existing 30’x40’ 1967 Butler Building which currently houses our Brooks apparatus; and the construction of a new 40’x60’ steel building in its place. 
This new Fire Station will provide emergency services to the Brooks area, as well as the communities of the Yocha Dehe Wintun Nation, Esparto, Madison, and Dunnigan through automatic aid agreements. Our hope is that the building may also be useful to the community as a gathering place, providing space for public meetings and community events as the original building did in the 1970’s. 
  
Description of Need : 
CVFPD Station 21 serves a 61 square-mile response zone which stretches from Road 68 to just East of Road 82 along Highway 16. In the 2025 calendar year, CVFPD received 33 calls for service in this area, and 10 requests for aid from Yocha Dehe Fire. CVFPD Station 21 is the closest Capay Valley resource to both the Kisi and Pukhum residential areas, as well as Cache Creek Casino, and Capay Valley Fire maintains an automatic aid agreement with Yocha Dehe Fire for fire incidents on Yocha Dehe trust lands. 
Station 21 in Brooks is a 40’x30’ steel Butler building erected in 1967. It was the first dedicated fire station for CVFPD. Over the 60 years since its construction, fire apparatus design has trended larger and longer. We now find that modern suppression apparatus will not fit through the 10’ high doors of this building, and that the 30’ depth of the structure does not provide adequate space to pull completely into the building. As a result, the apparatus currently serving the Brooks community is out of date – Water 21 is over 30 years old, and Brush 21 is 25 years old. By creating more space and higher doors, CVFPD will be able to provide our Station 21 personnel with safer and more reliable modern fire apparatus.
The additional 1200 square feet provided by this new building will not only provide existing Station 21 personnel with modern equipment, but it lays the groundwork for improved staffing and response times in the Brooks area by providing space for living quarters to house an expanded Reserve Firefighter program. This approach has been successful at Station 22 in Guinda, and with infrastructure in place, our District believes that it will translate easily to Station 21. This strategy is in accordance with the 2026-2030 CVFPD five-year plan. 
The Capay Valley Fire Department consists of 22 firefighting volunteers, one part-time Chief, and 1.5 paid FTE firefighting positions, as well as 25 non-firefighting support volunteers focused on prevention and outreach. On average we devote over 1,800 volunteer hours per year to training, community outreach, defensible space projects, and 911 calls. Our District Commissioners are dedicated to financial sustainability, and our staff and volunteers work hard to achieve operational cost savings. Several retrofit options were considered in lieu of replacement of this building, including raising the roof, extending the back wall, and excavating the existing slab to add more height and depth to the structure, however a retrofit was found to be unworkable given the changes in building code since 1967. Unfortunately, a complete demolition and rebuild of this structure is the only workable option available to CVFPD .
This project has been estimated at $330,111.00 to complete, which includes a 25% contingency line-item due to unpredictable steel tariffs and resulting price increases. This sum is over half of CVFPD’s budgeted annual income. CVFPD is fiscally sound, and our annual operations budget is balanced, but we are addressing a backlog of deferred maintenance which has led to deficit spending for the last 2 years. Also, our apparatus replacement schedule dictates that unanticipated income throughout the fiscal year be reserved for new engine purchases to keep our equipment up to date. During Fiscal Year 2025/2026 we have already spent $500,000 on the purchase of a new Type 3 engine, with an estimated $100,000 in outfitting expenses currently underway. 
  Specific Activities 
1. Develop Request For Proposal (RFP), accept competitive bids on the project, and select a contractor.
2. Capay Valley Fire personnel prepare site for demolition work as a cost saving measure.
3. Manage contract for demolition/construction to ensure that costs and timelines are being met.
4. Final inspection of new building.
  
  Program Objectives and Goals 
  
Please list three (3) specific goals of the work to be funded with this grant and how they will be measured quantitatively in the Evaluation Metrics section below. Divide the information into the three sections: Timeframe (Timeframe); Three Goals (Expected Impact); Quantitative Measure of Impact (Progress Indicator). 
  
Evaluation Metrics [image: Add]
	
	Timeframe
	Expected Impact
	Progress Indicator
	

	Timeframe – 3/1/2026 - 12/31/2026
Deliverable 1 – Receive competitive bids by 6/8/2026
Deliverable 2 – Break ground by 8/1/2026
Deliverable 3 – Final inspection by 12/31/2026



	


Appendix 3 – Homeland Security Grant subapplication
	Project Title:
	     Yolo County Fire Station #23 security and connectivity

	Applicant 
		Agency Name
	 Capay Valley Volunteer Fire District Station #23

	Address
	[bookmark: Text2]      3794 Highway 16

	City and Zip
	[bookmark: Text3]      Rumsey 95679

	Data Universal Numbering System (DUNS) Number:
	 18-467-4815




	Contacts 
		Primary Project Contact 
(name & title)

	 
 Jesse Capitanio, Fire Chief

      
	
Desk #
	 
 530-796-3300
 

	Email
	 jesse@capayvalleyfire.org
	Cell #
	 530-574-5936

	Signatory 
Contact
(name & title)

	   
  Jesse Capitanio, Fire Chief

      
	
Desk #
	 
  530-796-3300

 


	Email 
	  jesse@capayvalleyfire.org
	Cell #
	 530-574-5936

	Financial Administrative
Contact
(name & title)

	
  Jesse Capitanio, Fire Chief

      
	
Desk#
	
 530-796-3300

	Email:
	  jesse@capayvalleyfire.org
	Cell #
	 530-574-5936




	Allocation Request by Category
		Training
	[bookmark: Text16]$     
	Equipment
	$ 3365

	Planning
	[bookmark: Text17]$     
	Organization
	$ 463.70

	Exercise
	[bookmark: Text18]$     
	TOTAL REQUEST
	$	3828.70




	Training Class Name and Catalog Number
		Class Title per Catalog
	Catalog From Which Class is Listed & Course Catalog #
	Length of Class
	Feedback Number 

	[bookmark: Text20]     
	[bookmark: Text24]     
	     
	[bookmark: Text28]     

	[bookmark: Text21]     
	[bookmark: Text25]     
	     
	[bookmark: Text29]     




	Equipment Description Cost and Authorized Equipment List (AEL) Number

	NEPA Requirement indicated on AEL
	AEL Description
	AEL # and Title
	Total Cost per unit
	# of units
	Total Cost

	Sample: Radio, Portable
	06CP-01-PORT
	$250.00
	5
	$1250.00

	     Starlink Hardware with mounting bracket  (1) 
	06CC-04-EQSD
	$675
	1
	$675

	      wifi enabled security cameras (4) 
	14SW-01-VIDA
	[bookmark: Text32]$1000.00
	4 cameras
	1000

	       Starlink monthly plan fee  (12 months)
	     
	120/month
	1 year
	1440

	      security camera service monthly subscription (12 months)
	     
	250/yr
	1 year
	250

	Project management and purchasing – Fire Chief Capitanio
	
	$54.68/hr
	5 hours
	273.40


	Installation and testing – Capay Valley Fire personnel
	
	$38.06/hr
	5 hours
	190.3




	Applicant Agencies & Regional Benefit 
Describe the agencies and jurisdictions that will participate and/or benefit from this project.

	A. Is this a regional project? (Yes/No) If, yes list partners.
     yes, all Yolo County Fire Agencies plus CalFire
B. Which agency will take the lead? 
     Capay Valley Fire
C. How will the project help overcome existing impediments such as logistics, technology, legal, policy, etc. by collaborating, networking, sharing information, cooperating, and fostering a culture of national preparedness with federal, state, tribal, local governments, and regional and nonprofit partners?
Yolo County Fire Station #23 is located in a remote area in the Northwest corner of Yolo County. There is little no municipal lighting in the area, and we see infrequent patrols by law enforcement. In the last 15 years, Capay Valley Fire has been the victim of 3 equipment thefts, one of which took place at Station #23. These thefts significantly decreased operational capacity as we struggled to replace essential safety equipment for our firefighters. The installation of security cameras in this area will be a strong deterrent to future thieves. Additionally, Rumsey is a small rural town with limited connectivity. Local internet services are slow and unreliable, and cell phone coverage is scarce. The town sits at the mouth of Rumsey Canyon, a wilderness area of frequent wildland fire return, as well as a recreation area which creates numerous 911 calls for search and rescue each year. Capay Valley Fire regularly works with  multiple local, state, and federal agencies in this area including Cal Fire, Yocha Dehe Fire (an internationally accredited Tribal fire department, Yolo County Sheriffs, California Highway Patrol, Reach Life Flight, the United States Bureau of Land Management, and the US Coast Guard. The addition of Starlink internet to Yolo County Fire Station #23 in Rumsey will improve inter-agency situational awareness, connectivity, information sharing, and coordination in this high-risk area.

	General Project Information
	A. Are you willing to accept partial funding for the project? If yes, how much?
     Yes – 50% match would be acceptable but not ideal
B. Is the project deployable?
     No
C. Is the project sharable?
     yes
D. Does the project require an EHP, Sole Source or SAFECOM consult?
     No 

	Capabilities Building 
Check Box that Applies.
	|X| Build (You have never received HSGP funding for the project)
|_| Sustain (You have received HSGP funds for or related the project)

If Sustain, what year(s) was/were your previous project(s)? ______________________


	Investment Justifications (IJ)
Identify the investment justification that will be addressed by this project. The IJs listed in red are National Priorities.
	[bookmark: _Hlk89961761] |_| IJ #1. Supporting Homeland Security Task Forces and Fusion Centers 

 |_| IJ #2. Enhance the Protection of Soft Targets/Crowded Places

[bookmark: Check4] |X| IJ #3. Enhance Cybersecurity

 |_| IJ #4. Supporting Border Crisis Response and Enforcement

 |X| IJ #5. Strengthen Emergency Communications Capabilities Through Planning, Governance, Technology, And Equipment 

 |_| IJ #6. Enhance Medical and Public Health Preparedness 

 |X| IJ #7. Strengthen Information Sharing and Collaboration

 |X| IJ #8. Enhance Multi-Jurisdictional/Inter-Jurisdictional All- Hazards/Whole Community Incident Planning, Response & Recovery Capabilities 

 |X| IJ #9. Protect Critical Infrastructure and Key Resources (including Food & Agriculture) 

|_| IJ #10. Election Security


	Project Narrative Budget & Timeline


	A. Project Description.  Include the following information:  
· Who the project is for, e.g., local HazMat Team, EOC, Water Treatment Plant, etc.
· What the project entails, e.g., plans, equipment, training, exercises, etc. 
· Where the project will take place, e.g., which city, county, or region, etc. 
· Describe why the project is necessary, or what the intended benefit will be. 
     The project is for the Capay Valley Fire Protection District, a local government Fire agency in Yolo County. The project involves the selection and purchase of a wifi enabled security camera package for Fire Station #23, the purchase of a Starlink antenna and mounting hardware for the Fire Station, subscription costs for 1 year of use of this equipment, and the installation and testing of all equipment. This project will take place in Northwestern Yolo County in the town of Rumsey. This project is necessary to protect critical infrastructure (Fire Station #23 and all associated equipment and apparatus) from theft, and to provide communications and connectivity for Station #23 during emergency incidents. 
B. Explain the basis for all costs. Has a cost analysis been performed?  Are all the costs reasonable, necessary, and allowable as defined in 2CFR 200 Subpart E?
     Cost analysis has been performed and the amount requested is sufficient to achieve project goals.
C. Explain how the project demonstrates support for preventing, preparing for, protecting against, and responding to acts of terrorism, meets target capabilities, and reduces the overall risk to the high-risk urban area, the State, or the Nation. Give specific terrorism related potential incidences and explain how your projects (equipment, training, exercise, and plans) prevent such events? 
     The project improves security and operational readiness for Capay Valley Fire Protection District – a participant in the California Mutual Aid agreement, the Yolo County Mutual Aid agreement, and an Automatic Aid partner for 4 local government Fire Agencies as well as one Tribal Fire Agency and Yolo County Sheriff. This project will also provide communication access in a remote area of Northern California for increased situational awareness and information sharing between local, tribal, state, and federal partners during emergency operations.
D. Is your project a National Priority Project? If so, explain which priority and explain the detail of how the project meets federal requirements. 
     Yes, this project meets the guidelines for enhancing cybersecurity by providing technological solutions to increase the security and function of critical infrastructure (Yolo County Fire Station #23). This project also hardens the Capay Valley from attacks on local communications infrastructure (telecoms) by providing wireless internet communication which is linked to our emergency backup generator. This insures that Yolo County Fire Station #23 will be able to operate independently during electrical grid failure or telecoms failure caused by terrorism or natural disaster.
E. How will the project be sustained after the grant term (e.g., maintenance costs, continued operation)?
     Installation and equipment costs are one-time only, and IT subscription fees will be absorbed into the annual operating budget if alternative funding solutions are unavailable.
F. Provide a detailed timeline for the project that falls between the anticipated grant performance period of October 1, 2026 through September 1, 2029. Include when the project will be completed.
     Upon award of grant funding, Capay Valley Fire will select and purchase equipment, enroll in monthly subscription services, and install the equipment at Yolo County Fire Station #23. 
G.  List a minimum of three project milestones based on the estimated performance period.
	Milestone # 
	Milestone: 
	Completion Date: 
	Deliverable (Results): 

	1
	Purchase equipment
	November 31 2026
	Show receipts proving purchase of security and Starlink equipment

	2
	Install equipment
	1/31/2027
	Equipment is installed at Yolo County Fire Station #23

	3
	Activate subscription services and test/troubleshoot equipment
	2/28/2027
	Equipment is functional and performing as intended.

	4
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Starlink $675.00

1 yr subscription $1,440.00

4 cameras $1,000.00

1 yr cloud storage $250.00

Project mgmt $273.40

installation/testing $190.30

TOTAL: $3,828.70
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Windows $40,000.00

Doors $8,000.00

HVAC $80,000.00

Panel Upgrades/permits $10,000.00

Water Tank $84,000.00

Bathrooms $20,000.00

Ramps/ADA $154,000.00

LED lights $4,000.00

$400,000.00
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Program Budget - Brooks Station 21 rebuild

Estimated cost of demolition and construction: 250,000.00 $   

Contingency @ 25%  62,500.00 $      

Estimated cost of staff time:

RFP 80hours

Board of Commissioners meetings 30hours

Project management 100hours

Site Prep 120hours

Total estimated Capay Valley time and labor 330hours

Total estimated Capay Valley time and labor cost 17,611.00 $      

Total Program Budget 330,111.00 $     
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